AGENDA

Nebraska Game and Parks Commission Special Meeting
ET Mahoney State Park Peter Kiewit Lodge Cedar Room
January 20, 2024
9:00 A.M.

Special meeting for strategic planning:

1.

2.

2023 Employee Satisfaction Survey Summary Report

Nebraska Game and Parks Foundation - Proposed Projects and reports

Commission Big Goals
e Discuss and Define
e connections with agency strategic plan

Update on Legislative activity - new bills, mid-biennium budget
Discussion of 2023 Successes and Challenges

Commissioners Guidebook

Agency Hierarchy and Future Leaders

Executive Session

Adjourn
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